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Task Groups

If a Panel wishes to examine an issue in more
depth, it can set up a task group. The task group
is made up of up to five members of the Panel and
will agree a project scope for the piece of work
which will agree what the task group wishes to
find out, who the task group will need to talk to,
and how information will be gathered. At the end
of the process a final report is produced which
contains recommendations to Cabinet or Council.

During 2017/18 the following task groups
had been undertaken:

l Data Protection and Data Retention Task Group.
The Data Protection Policy was presented to
Cabinet in May. The Task Group will continue
to operate considering relevant issues

l Public Open Spaces Joint Task Group set up by
the Policy Development Panel. Work is ongoing

l Public Toilets Task Group. Work is underway,
the Task Group will be producing its final report
in the next few months

l The Reduction in Printing and Postage
Task Group. This Task Group presented
its recommendations to Cabinet in 2017.
Progress is being monitored.

What is Overview and Scrutiny?

l Overview and Scrutiny is about improving performance
and providing better services for local people 

l Most Council decisions are taken by a Cabinet
of 10 Members (including the Leader of the
Council). Overview and Scrutiny hold the Cabinet
to account for its decisions, develop policy and
monitor performance  

l Overview and Scrutiny also carries out in-depth
investigations; talks to witnesses and produces
reports which make recommendations for
improving Council services.

Further Information
You can find out much more about what we
do by looking on our scrutiny web pages at:

South Holland District Council
Council Offices, Priory Road 
Spalding Lincs PE11 2XE

In addition to the task groups, the
Panels have undertaken a variety
of work including:

www.sholland.gov.uk/overviewandscrutiny

01775 761161 scrutiny@sholland.gov.uk

l Consideration of how the Authority undertakes
enforcement

l Economic Development updates

l Commercialisation updates

l Addressing long term empty homes

l Consideration of the Corporate Enforcement Policy

l Consideration of the Corporate Health and Safety Policy

l Consideration of the Authority’s Emergency Response

l Consideration of how Section 106 monies are monitored.

Scrutiny of the Council’s Budget

Examining the Council’s proposed budget is one of
the most important roles that overview and scrutiny
undertakes. In January 2018 the Performance
Monitoring Panel and Policy Development Panel
held a joint meeting to look at the Draft Budget,
Medium Term Plan and Capital Strategy. 

Scrutiny councillors considered the report of the
Executive Director Commercialisation and made
a number of recommendations for consideration
prior to the budget being presented to the
Council for approval. 



Performance Monitoring Panel 

This being the last Performance Monitoring report in the
life of this council, it is appropriate to briefly comment
on the last four years as some topics have recurred.
The swimming pool and leisure facilities have, by
necessity, been the subject of scrutiny several times
with the proposals for the new contract being examined
recently. One hopes an improved service will result. 

Housing allocation and re-letting of void properties has
exercised the Panel's mind on several occasions, but
remains of concern to members. Crime and disorder has
featured through the period with anti social behaviour
receiving particular attention. CCTV has been a constant
subject of concern and remains on members’ radar,
as does management of the Sir Halley Stewart Field.

The Chief Executive has attended the Panel, giving an
explanation of how the Council is progressing through
turbulent times. This gave members the opportunity to
challenge her opinions. At one of the meetings, officers
from the County Council were called to explain the
policy on undertaking repairs to pot holes. A sceptical
Panel was advised of 'the new way of filling pot holes'
which would ensure only one visit being required -
it remains to be seen what effect scrutiny had.

As well as the regular scrutiny of Council performance,
street scene and the garden waste service have been
considered by the Panel, although the recommendations
for expansion of the garden waste collection service
have taken a long time to implement.

During this last year a meeting was dedicated to
examining the purpose and direction of the Panel
which resulted in a number of objectives being set,
most of which have been dealt with. Where there
have been matters of common interest to both the
PMP and PDP, meetings of the Joint Panel have taken
place - it has been good to see members of both

reducing the number of pages contained within a
policy, and where possible hyperlinks have been
inserted, for example when reference is made to
legislation. Whilst not always possible, this has
made most policies easier to read and understand.

In addition, the Panel has reviewed the following:

uPlanning Design, Derelict and Dilapidated buildings

u HMO’s  u Corporate Health and Safety

u Vexatious and Unreasonable Complaints

u HR Policies  u Addressing Long Term Empty Homes

u Corporate Enforcement  u Freedom of Information

u Street Naming and Numbering

u Equality and Diversity  u Private Sector Housing.  

Our Task Groups have been active and have
either completed or are in the process of
reviewing the following:

u GDPR  u Reduction of Paper and Postage

u Public Open Spaces (Joint Task Group)

Finally, with our colleagues on PMP, we have
reviewed the following:

u Lincolnshire Joint Municipal Waste Management
Strategy  u Risk Management  u Draft Budget

u Leisure Procurement

All that leaves me to do is give my sincere thanks to
my Vice-Chairman Councillor Jack McLean who has
offered great support, and to all the officers who have
been involved in the various subjects the Panel has
considered over the past year. I am proud to be the
Chairman of the Panel and look forward to more
interesting topics and debates in the forthcoming period.

Panels working together for the benefit of the Authority.
Task groups have also been set up. A joint task group is
currently looking at open spaces in residential estates,
and a PMP task group is considering the performance
of public toilet provision.

The main objective of PMP remains to examine
performance and to make recommendations to improve
the performance of the Authority, where possible finding
ways to deliver services in a more efficient way. It also
has a responsibility to subsequently question whether
the recommendations have been implemented - not the
most glamorous activity, but the work is rewarding
when it can be seen to make a difference.

I would like to thank members and officers alike for their
input to the work of the Panel. Equally my personal
thanks to my Vice Chairman Councillor Michael Booth
for his support and to Councillor Woolf, Chairman of
PDP, for his courtesy in working within Joint Panel
meetings. Finally my thanks to the Council for entrusting
me with chairing the Panel which I thoroughly enjoy.

Policy Development Panel 

It seems like only yesterday that I wrote my last report as
Chairman, and it’s hard to believe where the time has gone.

The Panel has continued to review, implement and
interrogate SHDC policies in a professional manner
and I thank my fellow members for their input and
enthusiasm during debate. 

A key focus and target we set ourselves was to have
all policies current and up to date. I’m pleased to
report that this target has been successful, with
policies either current or in a position of final approval.
In addition to this, a lot of work has been put into
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